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Workshop e
Gap ... —» Solution
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People Solution —» Wmu1 “People” azlsluid IT Waunagals

“11 step” + Action Plan 3 - 51

“System Process” Customer & Foundation
Skill Competency
Style Motivation
Share Value Inspiration
Workshop &
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Elective
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Thailand Bio-Circular-Green
Economic Model (BCG)

BCG MODEL in Medical and Wellness Sector

Thailand
Gene Therapy Medical Hub Clinical Research
y + Q
Pl 5
+

Cell Therapy o Tk
< as A o Tele-Medici
Vessine and @ o ||]] @ S i

Herb Extraction
Medical Equipment for Medicine
and Cosmetic Products

Genomic Data for Personalized Treatment
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Flagship nswaiuusemalngliilugudnasguanuiunand
Wellness

- mswalveusantan (auy. asdiluvheslsTulssdunisuelvefiaanadewduusanlan)
Medical Service Hub

- Super Center : 8UALWUANIYY/ UDGMT

- Dental Hub

- MIAMUIWIRLNY/ Mixed Use

- Megnet szdiulan

- VISA
Academic Hub

_ Graduate Entry Medicine 1Jununaaluiiiunaule

- Academy mmgmizﬁdm: GHA/ACCI/Plantree/ Well Hotel

- M3UsEgInIN/anssanisseaulan (Mega Event)

- MU Health Coach/Life Style Coach/ Health Assistant
Product Hub

- Green Medicine

- Ny Metaverse

- wAnfoustguniw/indesdiownmgtugs

- product outlet

- Security Product

Important measures to stimulate the economy to generate income
Magnets

- Product

- Academic

- Wellness

- Medical Service

Situation of COVID - 19 outbreak from 2019 - now

lsanguiatenyuskaraddnlunsaunnumuas Yuediunsesvdyaiianiuneiuia 1ingraneeyn

Tmlalsamenuiaauy vsevenaiaaiuady viseldlrusnisusnaanunusali



Source from Bank of Thailand and Department of Health Service Support 2020
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Global Trend

Healthcare & Wellness: Needs
- Understand Needs
- Harnessing Trende
- Leverage Resources

- Challenge Orihodoxies

Healthcare & Wellness
-Health & Wellness
-Digital Technology

VD10

-Domestic Capacity

-Healthcare Ecosystem
Trends: Technology, Sensors
Trends: Digital Devices to Smart Hospital

Trends: Med-Ed, Al, Robot, Biobank, Genomics & Personalized Medicine

aathinedy “dinmsunnddlufind” vasendeulu ¢

GENOMICS
A THAILAND
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Global Elderly Care Trend

Global Elderly Care Market, By
Regions, 2020to 2027

Global Elderly Care Market is expected to account
for USD 1,944,028.05 million by 2027

2020 2021 2022 2023 2024 2025 2026 2027

® North America W Europe ® Asia Pacific & South America ®Middle East and Africa

DMCA Mot Reseach. ource: Data Bridge

Silver Information-Communication-Technology Applications

HEALTHCARE

Smart home Telehealth (e—health) L
- | (supportive housing) | Health information

Sensors by bed management

occupancy and nightlight Telecare

Just checking
Robot care (Robot)
Service innovation in

Home safety alerts and
GPS
OASIS (open architecture

for sensor) hospital

Remote for single living Dreaming (nursing
sensors home)
Environmental controls E-carte

Cooker safety Client monitoring
Home treatment system

N AN 2

E-inclusion

Ambient assisted living
Online shopping

Net reservations with touch
panel

E-banking & e-payment
ICT ethics for ageing
TV-seniority and programs
for the elderly

Social alarms

Social communication
technologies

Senior net talking

Easy call, easy mobile and

\easy PC
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Types of services available for long-term care users

‘ Varieties of Long-term Care Insurance Services ‘

Homee-visit Services

Home-visit Care, Home-visit Mursing. Home-Visit
Bathing Long-Term Care, In-Home Long-Term
Care Support, ete.

Day Services

Outpatient Day Long-Term Care, Qutpatient
Rehabilitation. etc.

Short-stay Services

Short-Term Admission for Daily Life Long-Term
Care, etc.

Residential Services

Daily Life Long-Term Care Admitted to a
Specified Facility and People with Dementia etc.

In-facility Services
Facllity Covered by Public Aid Providing Long-

Term Care to the Elderly. Long-Term Care Health
Facility, etc.

Types and Number of Care Workers in Japan

Number of Care Workers

{rmillien) (million)
2.5 7
Parsons neading long-term
care, support (right axis) &

2.0

5
1.5 4
1.0 2

2
0.5

1

2009 2010 2011 2012 2013 2014 2015 2016 2017
I Home care | Day service 0 In-facility care
I Community-based facility care, etc.
Sources: Survey of Institutions and Establizshmeants for Long-ternm N
Care and Fact-finding Survey on Project of Long-ternm Care, MHLW. nippon.cCorm
Care Workers Needed
2.45 million
(projection)
2.16 million
(projection)
550,000

260,000

FY2016 FY2020 FY2025

Source: Attracting Care Workers and Reforming the Care .
Workplace, MHLW. nippon.com
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Leading ideas on health and wellness business

- Natural Products

- Nutritional services
- Fitness Focus

- Fitness apps

- Home Healthcare

- Plant-b ased Eating

Magic Circle

Concentration
of talent

Students
Teaching staff
Researchers
Internationalization

Supportive

/'\v regulatory /\
ik framework
Abundant s akbssianin Autonemy Favorable
resources Endownant rvinues Academic freedom governance
Tuition fees
U Research grants v
Leadership team

Strategic vision
Culture of excellence,

Why &u%.
- fndnuAa N TIvTnunigaludseinalny

- Youdindlaqun nansgIuanign
- 584%U Demand Aviagnavnssuguam

oA o o
- uLﬁi@‘ﬂwmﬂizmmmzmiaﬂ
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oo gnamnssadmune (Magnet Cluster) ¥4 &Y.

o. Magnet #iflaiage . NOVIYTLAY

an. Life’s style &. Hybrid Sciences
&. Innovation o. Green Wellness
o. &o . Soft Power

& NITAMUIWIA LG ®@o0. UM

N133nUszYiingsAn1s (Mega Event)

m msuUsainAlna@uaddudimwmsdaviu Specialised Expo fu dvsiagiaa
EXPO 2028 2t =
muladoviu EXPO 2028 - Phuket, Thailand

PRUNE | TRARAND
Savau (nd1 1411s)
. ; ASU. 2UUG -
Jnsvn\suns:nun\snan

« nuds:analne Ussnouddo assnsovasisruay (11 w_m_):ﬁ\).qun}wa’uninglﬁn
3 glua\ma\)lnu)lﬁ\)aumw

MW) SOUAU aauu. SuKINIAN ASINSIVWIELLE ua: s=Gulan
AssNsavMschvus=inA drdumsiavauszinalnodu
mwmsdonu Specialised Expo maldgaviu
Expo 2028- Phuket, Thailand full 2028 anu
ud nso. 3uR 16 w.u. 2564

. le:mmjm.i\): UszinAaksgawsm, UssinAawdu,
UszinAwasides uaussinAaispudun

« Usanalnedifmuamsiivauadidudmw (Letter
of candidature) lag ondnssisnalne u ngoursa
Ttusud 11 unsiAL 2565 19a110:30 u.

e

. viun
AvluazAuaAy

Wufaduayu 3 udav 1 ouudundnmsiAusnalr MWMSHaNU
1BnETUNS=FAw {Specialised Expo) i Fonsanifia
muidonu EXPO 2028 - Phuket, Thaiand ua=uou
AUNUTA LoyiTu L3S sevuNSELUaSUA:
SPUUCENMSNSNSINSISUFY KSR IGSULAUKLIY
aourulunidsausddudimmivnulsnalnuato
dunoms (Letter of Candidature)

2.0yl o Jssunoull duou sou 4,180
FHuun

3. Rnbevwhidesdao ldur nsnswansisiuau nsnsio
usalng AS:NSIMSAFD ASTNSINISOOIL ASTNSIOAS
douUssinA nssnsyowlud aavu. onianiAa uami
inSathurfomasaianansu SHUMSSAVELMSIAUDTD
Wudhmwionu EXPO 2028 - Phuket, Thailand

EXPO 2028- Phuket, Thailand 09 wuavnu 4 ,180 awun Whkusuasdssa
@

szpar 3 (dou Legacy Planning g 4.9 Huau

msSaviu  (sskFwiud 20 G.A. — 17 0.e. 2571) wiuduasia 49,000 dwuin
wuyam (GDP) 39,000 dwun

Theme  Future of Life o dndumsmuunuviugavlnsomsiau woswldonmsdafiunme 9,500 Fuuvin
Living in Harmony, Sharing Prosperity * guduszyuuuia 5,000 aswmsswou 113,000 505
G3aurvonna - udvlluadugeEon > Agudddamumsuwng ROI 9 i

agéruiulundoidies

viuuHAassuwsa>ulan
SonSagassd

Udonthani International Horticultural Expo 2026

T wnABn e 2569 - 14 Ounnu 2570

AIPH
CERTIFICATE

n oPe ¢O
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Scope

- n15¥nde New Leading Campus& Curriculum

- Leadership

- N159A%1 Country Branding

- N1900NUWUUARNYIN dUT. Protocal Tuszau aina

Vision with action can change the world
Together we can be stronger, smarter, and make our Thai society, our country, and the world

better
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aedinganagns (strategic leadership)
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W1BIANTDYNNUITYNAU (visionary leadership)

« ¥ o [

NUTEAUFY”

5

o. MuATdeTim
. uandliiuandonuazasesssuvasantundaou Wuglsssu
an. AR S SeulazanAIngudy

< Pduinanduiinumenisweonanisaiunuifainyaains

o/ o/ L4 1 a

AdenAdLazAtyY

o U o Y L4 1

15EAUANNNUAIALYIANWAEATEU”

Y

- InmsmuumideviAiwazateulngunisildiusiy

13

eXp

£y s

- eneniduriatduazarfoudnisuf URlaenuseuun1sinesdns (leadership system) lugaynains
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NusAa A1ty (Vision Mission Values: VMV)

Ferien] vanefle anmgiantudesnadulusuian

wusia  vanefls sihiilasnmvesanndunsAnvudunsneumaiuin aanduseanisussgesls’
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v o 6

azviaulaziasasviuusTsuNfaUsEasRdigliussausiakayIdevial

AHUNRANVDIFUY.
P swuseswla  Participation
B 3nlaswniiu  Bonding
R aiﬁﬁuﬁluﬁmau Responsibility

| #WeUAMSITY  Integrity

Yo qu 1 a v g v & & ¢
gunldnagnslalunisugniledrfeunanliiuyaainsnineesing
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